1 000 geranna. Ymerio npernsieTeHn.

lMeT gOo6py ocHoBaHMA 3awjo Bawara 51lorucTuka c ripaBuUITHUA
napTHbOP CTaBa Hal-Ba>KHOTO KOHKYPEHTHO NMpeanMCTBO.
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3aLjoTo
e(heKTUBHOCTTa

€ HalllaTa cunJia.

Kak TpaHcnopTHUTe npouecu Ha Bawute aoctaBuMumn
Morar Aa ctaHaT no-npernegHu? Kaksa e nonsara

OT AUPEKTHUTE NpeBo3u? bu nu morna NPeunsHo NnaHu-
paHaTa AocTtaBKa Aa NoBULLU NPOAYKTMBHOCTTA?

Mma nu cMucbn oT aytcopcBaHe Ha npeaBapuUTeniHUA
MOHTa)X N1 Ha ynpaBfieHMEeTO Ha Npa3HN KOHTeHepu?
[ob6pe obmucneHarta norucTtuka Ha cHabaAaBaHeToO
ycKopfABa NOTOKa Ha CTOKUTe M HamanABa Bawute
CTOKOBW HaNM4HOCTHU.



12 3 45

I'b KaTO NMNO-KPaATKOTO
BpeMe 3a N3nbJIHeHUue

e 4o6Dbp aprymMeHr.

Ype3 HawaTta nepdekKTHO (pyHKLMOHMpaLla TpaHCNOpPTHa
MpeXxa nosulaBame epeKTUBHOCTTA Ha BawuAa

CTOKOB NoTok. UHTenureHTHU crossdocking -npouecu
no3BosnAsar BawuTte ctokoBu notoum Aa pyHKUMOHUpPAT
no-6bpP30 U No-rbBKaBo. Mo ToO3M Ha4YuMH HUe Beye
ycnAxme Aa cbkpaTtum BpemeTo 3a obpaboTka u aa
CMNecTUM CUCTEMHU pa3xoAu Ha HallUTe KINUEHTM.



Thn kato eaBa Jin
uma Hewjo no-yeHHo

OT BaLueTo Bpeme.

HawuATt cknap e v Baw. Toi ce HacTpoiBa cnopep
ce30HHUTe KonebaHuA, BUHaru e no6pe obopyaBaH u
NOCTOAHHO Ha Han-BUCOKO paBHuULYe. Mo Balie xenaHue
noemame U UHAUBUAYaNHU OOMbIIHUTESTHU YCYTN,

KaTo ce 3ano4yHe OT KOMMCUOHMPAHETO, Npe3 ONakKOBHETO
M 00 u3npaulaHeTo Ha npaTkaTta. Taka yBenuyasare
Bawarta rbBKaBocT M BalumTte nocToAHHM pa3xoau cTaBaT
NPOMEHJINBU.
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3aLoTo nva
aucTpnbéyuma n

Mo BBb3Ayx, mope, Woce, pesicu - KaKBO Kora aa
n3bepem? Balwara cToka TpA6GBa a NPUCTUIHE NpuU
KJIMeHTa U3KNn4YuTenHo 6bp3o? Unu Ha ocobeHo
umsrogHa ueHa? KoAa cuctema e noaxoaAula 3a BaXkHu
HMCT ”6 unﬂ eAWHNYHU NpaTKu? A KoA - 3a MacoBa AUCTpubyumna?
n Hve npepanarame pasHoo6pa3Hun cucTeMu Ha AUCTPU-
6yuuAa no uenuA cBAT. BknoynuTenHo ycnyru Ha MACTO,
obpaTHa fIorMcTuKa u MMTHM4Yecka obpaborka.
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T karo Bawurte
U3NCKBaHUNA CTOAT

Ha NMbpPBO MACTO.

3aeaHo ¢ Bac nspaborsame uHgusuayasiHo 1OrMCTUHHO
peweHue 3a uAnaTta Bawa Bepura Ha gocTtaBku. OT
3aKynyBaHeTo A0 KpauHaTta aucTpubyuun. Mpu ToBa
napTHbOpPUTE, CTOKUTE U MH(popmaLmuATa ce crnegaT
LeHTpasiHO OT eAUH KOHTpPoseH NyHKT (Single Point of
Contact (SPOC)). Taka 3ana3Bate KOHTposa 1 3a

BCEKM Npob6siem mmaTte e4HO U CbLUO NnLe 3a KOHTaKT.
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